
From Captive Centers to Third Party LPO Vendor; India is the 

Best Option 

Legal Process Outsourcing outshines the off-shoring industries and set 

the moderate growth over a period of time. Many countries are on the 

race to assist the countries like U.S. and U.K in outsourcing works. It 

becomes trend for those western countries to outsource their non-core 

business process to the low labor cost nations. In midst of financial 

crises in U.S., still some outsourcing is flourishing. One of them is legal 

process outsourcing, in which, India becomes the suited option for its 

high skilled work force with strong English language capabilities.   

 

Indian lawyers have more advantageous than any other countries in 

respect of LPO. Similar legal system with British common law brings 

more competencies for delivering legal services to U.S. and U.K. Most 

of the present young aspirants are graduated from U.S. and U.K and 

ready to penetrate into LPO field. Apart from those, approximately 

80,000 Indian lawyers graduate every year which adds more 

creditability to LPO services. Moreover, experienced judges and 

lawyers are eager to become the part of this promising, challenging 

and profitable sector.    

 

The overall legal outsourcing structure is varied from one condition to 

another circumstance. It entirely depends on the relationship behavior 

between client, legal firms, legal department of corporate firms and 

LPO firms.  Typically LPO service providers can develop four models for 

outsourcing services. Each model has standard implications and ethical 

concerns under the supervision of U.S. attorneys and lawyers. 

 

The foremost model is captive center, in which, enterprises set up its 



own centre in foreign territory and hire foreign lawyers to work on 

their outsourced legal services under the supervision of some U.S. 

attorneys. The second model, in which, captive centers are established 

by U.S/U.K. firms or by subsidiary firms. Legal firms in U.S./U.K are 

working with firms in India to set up subsidiaries to provide non-core 

legal services for export purpose only.  In third model, U.S./U.K. law 

firms joins with Indian Law firms or companies for legal process 

outsourcing. 

 

The last one is the well-known model in LPO, in which, third party 

vendors provide services to law firms and in-house corporate attorneys 

of U.S. / U.K firms. Legal firm or in-house legal department of a 

company hires a third party with trained lawyers and non-lawyers to 

finish the task. These LPO services providers are working dedicated for 

their concern U.S. / U.K firms. Working on hire basis at affordable 

prices and as per their time zone, round the clock working hours with 

quality outputs and major security concern, this is what Outsourcers 

are looking for. 

 


